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 Region 9 consists of three counties, Imperial, Orange and San Diego.  The region 

composes the southwestern section of the state, including the whole width of the California-

Mexico border. It is a region of geographical extremes, ranging across deserts, mountains, 

foothills, and coastal plains. It is also a region of demographic extremes, consisting of rural, 

suburban, and urban centers.  Imperial is one of the most sparsely populated areas in California 

with only three towns of even moderate size; Orange is a densely populated suburban area with 

little rural geography; and San Diego hosts the state’s second largest metropolitan population and 

one of the state’s leading rural zones. Region 9 consists of 85 school districts, 1,240 schools, 

53,350 teachers, 3,518 administrators, and over one million students.  Orange and San Diego 

Counties are the second and third largest counties in the state in student population. 

 Fifty-four school districts in the region have board-approved technology plans that have 

been filed with the CDE.  During development of this application, 57 district technology plans 

were reviewed to determine areas of local need, and to identify best practices and local 

resources.   

 Thirty-one Districts in the region, representing 344,251 students, are California School 

Information Services (CSIS) districts.  Of the region’s 85 districts, 84 are participating in the  

E-rate or California Telecommunications Funding (CTF) programs.  Fully 90% of the schools 

and 77% of the classrooms in the region are wired with Internet access. Based on the Summary 
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of Year 2001 California School Technology Survey findings, August, 2001, the student-to-

multimedia computer ratio is 7.89 to 1 throughout Region 9.  However, it should be noted that 

this ratio is 6.77 to 1 or less at the high school level, but as high as 9.31 to 1 at the elementary 

school level.  One hundred eighty-three schools are participating in the Digital High School 

Program.  
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 The diversity of the districts within each county and within the region, the access to on-

line capability to complete on-line surveys, plus the varying levels of expertise among the 

respondents underscored the importance of examining various data sources to determine needs.   

 In the development of this plan, CTAP Region 9 staff used a variety of tools and 

processes to identify local needs in the area of educational technology.  These include: 1) the 

CTAP2 Technology Assessment Profile, 2) the California School Technology Survey, 3) the 

Classroom of the Future Foundation (CFF) requirements study for a teacher-driven Learning 

Technology System, 4) Region 9 meetings, 5) district technology plans, and 6) the2001 CTAP 

Region 9 Needs Assessment Survey.   

1)  The CTAP2 Technology Assessment Profile is an on-line assessment where teachers of the 

region can assess their personal and professional technology skill levels against state-identified 

standards.  The profile also includes a Technology Use Survey, which goes beyond the skill 

levels to establish how and to what degree technology is used in daily teaching.  Schools will 

continue to be encouraged to have at least 60% of their staff complete the profile.  By doing so, 

the data from these tools can be used to compile a summary of site, district, county, or regional 

skill and use levels, which have guided the identification of needs in the CTAP Region 9 plan. 
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2)  The California School Technology Survey identifies how robust the technology 

infrastructure (number of computers, capabilities of networks, etc.) is at each school site.  The 

Region 9 plan will continue to encourage the update of this survey at least yearly by each school 

site.  Utilizing this survey to show what equipment school sites have to work with, and 

comparing it to the CTAP
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2 Technology Assessment Profile described above, were factors in 

establishing the needs for the CTAP Region 9 plan.  For example, a site that could show they 

have access to scanners, digital cameras, etc., via the California School Technology Survey, but 

whose staff did not have proficiency in desktop publishing skills as evidenced in the CTAP2 

Technology Assessment Profile summary, could identify this as a need for their staff 

development efforts.  This process of comparison was significant in helping to identify needs for 

the CTAP Region 9 plan. 

3)  Classroom of the Future Foundation (CFF) Requirements Study:  The CFF is a 501(c) 3 

organization comprised of executives from leading local companies in San Diego that creates 

partnerships between the San Diego County Office of Education’s Regional Technology Center 

and the business community.  In an effort to improve student academic performance the CFF has 

partnered with the Superintendents Technology Advisory Committee, UCSD’s Cal-(IT)2, SAIC, 

Cox Communications, Qualcomm, HNC Software, Pacific Bell, and Mission Federal Credit 

Union to commit resources to the T.I.M.E. (Teacher Innovations Maximizing Education) 

initiative.  T.I.M.E.’s goal is to design and create a sophisticated teacher-driven Learning 

Technology System to “Build Knowledge and Competence That Will Significantly Lift the 

Achievement of Every Student.”  During Phase One of this effort, 50 classroom teachers from 17 

districts met with representatives from these companies to define and document requirements of 

the teacher-driven Learning Technology System.  Key areas of focus during these meetings 

included: 1) Professional Development, 2) Curriculum development, 3) Classroom 
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Management/Student Records, 4) Home-to-School, and 5) Implementation/Support/ 

Infrastructure.  Documentation from these meetings (included with Attachment 3 to this plan) 

provided CTAP Region 9 staff with valuable needs information in the area of school and 

academic data management.   

4)  Region 9 Meetings: Across the region, meetings were conducted with client schools and 

districts to further assess local needs and priorities. CTAP sub-regional staff in Imperial, Orange, 

and San Diego counties conducted 280 meetings with 390 clients (site and district administrators, 

technology support staff, and classroom teachers) from 79 of the region’s 85 districts.  The 

meetings focused on school and district technology planning assistance, district executive 

briefings, network planning and assistance, and curriculum and instruction planning.  At these 

meetings, CTAP staff discussed procedures and strategies for aligning district technology plans 

with district needs and priorities, as well as determining ways to best coordinate district, county, 

regional, and state support services to address local needs.  The identified common needs are 

addressed in the CTAP Region 9 plan. 

5)  District Technology Plans: CTAP Region 9 staff reviewed or discussed technology plans 

from more than two-thirds of the region’s 85 districts, during technology planning assistance 

workshops and face-to-face meetings with school district superintendents, their cabinets, and 

technical support staff. These meetings and discussions were instrumental in identification of 

client needs in preparation for crafting Region 9’s plan for services and support.  

6)  The 2001 CTAP Region 9 Needs Assessment Survey: The CTAP Region 9 annual needs 

assessment report for 2001 was completed by sub-regional staff in collaboration with the 

project’s external evaluator, Nick Bohl.  Survey results were reviewed by the CTAP Project 

Oversight Steering Committee; Harry Bloom, San Diego County; Susanna Prentice, Orange 

County; and Todd Finnell, Imperial County. 
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2001 marked the second consecutive year CTAP Region 9 data were collected 

electronically on all four program areas required for the proposed program.  Sixty-eight more 

responses to the regional needs assessment survey (a 9% increase), were collected in 2001 than 

were collected in 2000.   

Data were also collected from specific populations of educators in Region 9: site, district 

and county administrators; technology support staff; and teachers and counselors. Out of a total 

of 853 responses, 543 (64%) were from teachers and/or counselors, 128 (15%) of the responses 

were from technology support staff, and 182 (21%) were from site, district, and county 

administrators.   

All responses were confidential and were completed electronically by responding to the 

survey located at http://www.ctap9.org.  Respondents were asked to assign one of four ranks 

(Great Need, Some Need, Little Need, or No Need) to each of the survey items.  Results were 

ranked in each of the four program areas.  Ranking from each category of respondents was 

determined by combining the Great Need and Some Need responses in each program area.   

Respondent comments emphasized the need for staff development, availability of 

technology (particularly at the elementary school level), upgraded equipment, services for 

Special Education, assistance in developing and implementing the district technology plan, 

assistance in complying with CIPA requirements, and the need for tech support staff with 

expertise in the maintenance and repair of equipment.  

 The combined results of the CTAP Region 9 Needs Assessment Survey rank School 

Management as the top priority, followed by Funding and Coordination, Professional 

Development & Learning Resources, and Professional Development & Telecommunications 

Infrastructure. However, priority needs identified for each program area differ between the four 

respondent categories. For example, the teacher/counselor respondents (the largest group of 
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and site/district/county administrator respondents ranked Professional Development as their 

overall area of greatest need. 
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4c) (1) (a)  Description of Locally Defined Needs 

 Needs identified by administrative, teaching and other staff using the various assessment 

tools ranked staff development among the top priorities.  Typical comments include:  “Training 

is lagging.  We can have computers, but teachers need more training.  Our COE is making a 

great effort to teach us to use technology but time and opportunity to use it is scarce.”  “We have 

the technology and it works well.  Using it effectively in the content areas still eludes us.”  “I 

would like to see the technology utilized more effectively for learning.  A big challenge for all of 

us!”   

 On the 2001 CTAP Region 9 Needs Assessment Survey, all respondents who identified 

staff development as a primary need emphasized that providing time for teachers, administrators 

and other staff to participate in training sessions was a major concern.   

 Teachers and/or counselors expressed a significant need to receive two and four hour 

customized training at site and district locations that would support: 1) allocating time for 

training and professional growth, 2) learning about CLRN resources and how to find and review 

learning resources, 3) identifying and using electronic learning resources that meet the State 

Content Standards, 4) improving access to electronic learning resources, and 5) coordinating use 

of resources for improving teaching and learning with technology.   
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 Technology support staff also identified a significant need to receive two and four hour 

customized training at site, district, and regional training center locations that would support 

content specific professional development to support technology use in science, language arts, 

mathematics and history/social science, plus learning more about the California Learning 

Resources Network review of resources.   

 Site, district and county administrators identified a significant need to receive customized 

training at site and district locations that would support: 1) mentoring and training the trainers 

leadership, 2) coordinating usage of resources for improving teaching and learning with 

technology, 3) learning more about the resources that TICAL has to offer, 4) creating, 

maintaining and or using Web-based staff development tools, and 5) integrating Internet usage 

into the curriculum.   

4c) (1) (b)  Objectives and Benchmarks (see form F in the Appendix) 

4c) (1) (c)  Program Activities 

To meet the unique needs of students in a region where schools and districts have such 

diversity and to address the varying levels of proficiency among staff, CTAP Region 9 will base 

professional development on the ten design elements of the Designs for Learning.  This will 

include training teachers and other site staff in effective ways to integrate technology into the 

learning process.  CTAP workshops, networking and job embedded activities related to the 

California Standards for the Teaching Profession are proposed to help close the achievement gap 

between the highest and lowest-performing groups of students.   

Activities for Year One: 

A. CSU Professional Development Collaboration:  CTAP Region 9 will collaborate with 

CSU professional development projects at California State Universities (CSU’s) in San Marcos 

and Fullerton.  These projects are a collaborative that includes the CSU’s, SDCOE, OCDE, 
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ICOE, San Diego’s North County Professional Development Federation, the San Diego CUE 

Affiliate, and school districts throughout the region.  They will provide 120 hours of training in 

the integration of educational technology and development of standards-based curriculum to 

teams of teachers and administrators from client districts.  This training will be facilitated and 

enhanced by Region 9’s point-to-point and multipoint videoconferencing capabilities, 

development of online information and collaboration resources, Instructional Television (ITV) 

and Mobile Technology Vehicles (MTV’s). 

B. Administrator’s Technology Leadership Academy: In support of AB-75 and in 

collaboration with CSLA, CTAP Region 9 will develop and pilot an administrators’ technology 

leadership academy in the spring of 2002.  In this pilot, the academy will offer technology 

leadership training to 30 administrators from the three counties.  The focus of the academy will 

be instructional leadership and management strategies in the use of technology to improve pupil 

and school performance.  TICAL resources and Web-based staff development tools will be 

emphasized. 

C. CLRN Utilization Support: CLRN Awareness and Utilization Workshops will be provided 

to assist teachers and administrators in locating electronic learning resources aligned to SBE 

academic content standards.  Using CLRN’s new LessonBuilder tool, these workshops will help 

participants learn to design technology based lessons and submit these lessons for review and 

inclusion in CLRN’s database.  These activities will leverage the resources of local Learning 

Resource Display Centers (LRDC’s) including SBE approved adoption materials, software 

preview capabilities, and online and video resources.   

D. DHS Regional Collaborative:  During the 2002-2003 year, CTAP Region 9 will create a 

DHS Regional Collaborative designed to bring together key representatives from Digital High 

Schools throughout the region.  This collaborative will focus on successful implementation 
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strategies that meet curricular and technology needs identified through DHS and TSST 

evaluation measures with particular emphasis on providing professional development to teachers 

in “one-computer” classrooms.  Participation and sharing will be facilitated via the region’s 

point-to-point and multipoint videoconferencing capabilities, online information and 

collaboration resources, Instructional Television (ITV) and Mobile Technology Vehicles 

(MTV’s). 

E. Visual Literacy Resources:  During the 2002-2003 year, CTAP Region 9 will develop video 

services and resources to support curriculum, instruction, and assessment.  A highlight of these 

activities will be to increase the visual literacy skills of teachers and students throughout the 

region.  Workshops will include video production and Web design in the classroom, use of 

Instructional Television resources, and will showcase student and teacher products via video 

streaming on a regional Web site and on ITV broadcasts to classrooms.  

F. Collaboration with Software Publishers: CTAP Region 9 will collaborate with software 

publishers, learning resource material providers, and online resource providers to present 

workshops and executive briefings that will showcase exemplary products that address the needs 

identified by assessment data for the region (API, CAHSEE, STAR, etc.).  

G. Dissemination of AB-1339 and TLC Promising Practices and Models:  CTAP Region 9 

will conduct three workshops to share best practices and models, broker access to staff 

development and learning resource experts, and facilitate collaboration among award recipients 

for all participating districts. 

H. Sub-regional Advisory Meetings:  During the 2002-2003 year, CTAP Region 9 staff will 

share information on promising practices in professional development, learning resources, and 

instructional methodology with assistant superintendents, superintendents, and technology 

support staff at monthly meetings conducted throughout the region. 
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I. Regional Presentations:  CTAP Region 9 staff will conduct regional presentations and 

seminars on staff development and learning resources utilizing CLRN, TICAL, and TechSETS.  

Information will be disseminated at local, regional, and statewide conferences and events such as 

CUE, ACSA Region 18, ASCD, and CEDPA. 
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J. CTAP Region 9 Web Site:  CTAP Region 9 clients will be able to access staff development 

and learning resources-related information, promising practices, and a calendar of events 

designed to keep them informed about professional development opportunities and allow them to 

review content and materials covered and received in workshops they attended. 

K. Ongoing Customized Professional Development: Upon request, CTAP staff will provide 

customized on-site and off-site workshops and seminars designed to meet regional needs. 

Workshops will focus on basic technology skills, integration of technology into the curriculum, 

and management of instructional resources.  Services will be differentiated by skill level, and 

will be delivered face-to-face, via videoconferencing, Instructional Television (ITV), and Mobile 

Technology Vehicles (MTV) and supported by online resources. 

L. Digital California Project Support: CTAP will continue to collaborate with and assist the 

DCP in identification and provision of standards aligned applications and services disseminated 

to schools, districts and county offices of education.  Region 9’s UC Irvine and the Ocean View 

School District will participate in a pilot program to create professional development activities 

that will be delivered via videoconferencing. 

M.  Test Preparation Materials and Services Workshops: CTAP 9 staff will provide 

Scholastic Aptitude Test (SAT I) and CAHSEE test preparation workshops for teachers.  These 

workshops will focus on test–taking and test administration skills and will be delivered via 

videoconferencing, face-to-face sessions, Instructional Television (ITV) and/or Mobile 

Technology Vehicle (MTV) visits.   
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N. Teacher Technology Proficiency Training and Certification:  CTAP Region 9 staff will 

provide teacher technology proficiency training and certification based on Commission on 

Teacher Credentialing (CTC) requirements through a trainer-of-trainers model for school and 

district leadership staff.  A regional certification process based upon demonstration of mastery 

through a portfolio and presentation will be piloted during year one.   
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Staff Development and Learning Resources Events and Workshops: Year 1 
 

Activity Targeted Participants Number of 
Activities 

Hours 
per 

Activity 

Participant 
Totals 

A. CSU Professional Development 
Collaboration 

 

School and district 
teachers and 
administrators 

 I 4 
 O 10 
 S 47 
 T= 61 

120  I 100 
 O 200 
 S 940 
 T= 1240 

B. Administrator’s Technology 
Leadership Academy 

School, district, and 
county administrators 
and technology support 
staff 

 I 12 
 O 12 
 S 12 
 T= 36 

 I 7 
 O 2-7 
 S 7 

 I 4 
 O 30 
 S 13 
 T= 47 

C. CLRN Utilization Support School, district, and 
county administrators 
and technology support 
staff 

 I 3 
 O 34 
 S 5 
 T= 42 

 I 3 
 O 2-3 
 S 3 

 I 45 
 O 334 
 S 100 
 T= 479 

D. DHS Regional Collaborative CTAP staff and DHS site 
coordinators 

 I 4 
 O 4 
 S 4 
 T= 12 

 I 2 
 O 2 
 S 2 

 I 28 
 O 160 
 S 120 
 T= 308 

E. Visual Literacy Resources Teachers, school, 
district, and county 
administrators 

 I 5 
 O 20 
 S 7 
 T= 32 

 I 2 
 O 2-4 
 S 4-16 

 I 50 
 O 400 
 S 175 
 T= 625 

F. Collaboration with Software 
Publishers 

Teachers, school, 
district, and county 
administrators 

 I 2 
 O 3 
 S 2 
 T= 7 

 I 2 
 O 6 
 S 4 

 I 20 
 O 90 
 S 200 
 T= 310 

G. Dissemination of AB-1339 and 
TLC Best Practices and Models 

Grant applicants and 
recipients 

 I 1 
 O 1 
 S 3 
 T= 5 

 I 2 
 O 2 
 S 2 

 I 10 
 O 35 
 S 150 
 T= 195 

H. Sub-regional Advisory Meetings Administrators and 
technology support staff 

 I 10 
 O 19 
 S 10 
 T= 39 

 I 2 
 O 2-3 
 S 2 

 I 120 
 O 665 
 S 450 
 T= 1235 

I. Regional Presentations Teachers, administrators, 
and technology support 
staff 

Regional 
Team 

1-2 
presenta

-tions 

 
 T= 240 
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K. Ongoing Customized Professional 
Development 

Teachers, counselors, 
and administrators 

 I 30 
 O 395 
 S 150 
 T= 575 

 I 3-6 
 O 1-6 
 S 1-6 

 I 450 
 O 855 
 S 2250 
 T= 3555 

M. Test Preparation Materials and 
Services Workshops 

Teachers and counselors  I 2 
 O 8 
 S 3 
 T= 13 

 I 3 
 O 2-3 
 S 3 

 I 24 
 O 75 
 S 45 
 T= 144 

N. Teacher Technology Proficiency 
Training and Certification 

Teacher leaders and 
technology support staff 

 I 4 
 O 10 
 S 2 
 T= 16 

 I 20 
 O 4-40 
 S 40 

 I 60 
 O 145 
 S 30 
 T= 235 
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Activities for Year Two: 

 In year two, CTAP Region 9 will continue all activities cited in the previous section 

(scaled to meet needs identified) and will build on the program introduced during the first year.  

Changes in year two will be in response to lessons learned and client needs.  After reviewing the 

analysis of data completed by the project external evaluator and with input from Region 9 

school, district and county stakeholders, modifications and improvements will be recommended 

by the CTAP Region 9 Steering Committee and implemented by the Project Oversight Steering 

Committee.  The Administrator’s Technology Leadership Academy will have been piloted and 

modified during the previous year, and full implementation will occur during year two.  The goal 

will be to train 75 school and district administrators from throughout Region 9.  An 

Administrator’s Technology Leadership Academy section will be added to the regional Web site.  

Pending the results of the UC Irvine/Ocean View School District Digital California Project pilot 

program, the program will be expanded to include additional sites in other counties across the 

region. 

Activities for Year Three: 

 Year three will continue to implement and build on successful practices begun in year 

one and carried forward in year two. The Administrators’ Technology Leadership Academy will 

reach its maximum implementation during year 3 with a target of up to 200 school and district 
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administrators having completed the training.  Modifications will be made based on 

recommendations from the CTAP Region 9 Steering Committee and implemented by the Project 

Oversight Steering Committee after reviewing the analysis of data completed by the project 

external evaluator and with input from Region 9 school, district and county stakeholders. 
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4c) (2) (a)  Description of Locally Defined Needs 

 Site, district and county personnel throughout Region 9 share a concern for quality, 

availability and maintenance of technology equipment, particularly at the school site level.  Their 

need is evidenced in typical respondent comments such as:  “We experience repeated problems 

with hardware, printers and upgrading our systems to ensure that all classrooms have compatible 

software.” 

 On the 2001 CTAP Region 9 Needs Assessment Survey, teachers and/or counselors 

expressed a significant need to receive support for: 1) purchasing instructional hardware items 

such as digital cameras and DVD players, 2) troubleshooting maintenance and/or repair for 

computers, 3) maintaining and repairing network infrastructure, 4) purchasing new computers, 

and 5) implementing infrastructure plans.   

 Technology support staff expressed a significant need to receive support for: 1) learning 

more about the professional development and resources for technology support staff provided via 

TechSETS, 2) troubleshooting maintenance, and/or repair for computers, 3) purchasing 

instructional hardware items such as digital cameras and DVD players, 4) planning for 

technology infrastructure, and 5) implementing infrastructure plans.   
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 Site, district and county administrators expressed a significant need to receive support 

for: 1) troubleshooting maintenance and/or repair for computers, 2) maintaining and repairing 

network infrastructure, and 3) learning more about the professional development and resources 

for technology support staff provided via TechSETS. 

4c) (2) (b)  Objectives and Benchmarks (see form F in the Appendix) 

4c) (2) (c)  Program Activities 

 Technical training to address needs identified across the region is a primary concern.  In 

order to meet the unique needs identified by each target audience and to support student and staff 

efforts to utilize technology, technicians at the site and district level must be appropriately 

trained to identify problems and provide maintenance and repair as needed.   A comprehensive 

program based on the Designs for Learning will include activities provided on a by request basis 

and tailored to meet varying levels of expertise in technology of the target audience as well as 

needs unique to the diversity of the site and district served.  Regional workshops designed to 

answer common questions will build collaboration and encourage information sharing 

throughout Region 9. 

Activities for Year One: 

A. Customized Technical Training workshops and site visits will be provided in response to 

requests from client districts and Digital High Schools.  Topics will include computer repair and 

maintenance, technology infrastructure (LAN and WAN design, management, and maintenance), 

and Web based services.  Workshops will be provided by CTAP regional staff in collaboration 

with TechSETS-identified technology consultants and vendors.   

B. TechSETS Support and Services:  Workshops designed to familiarize clients with the full 

array of support services available on the TechSETS Web site will be conducted quarterly to 
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ensure that all technology support staff in the region are able to obtain cost-effective technology 

training and technical support. 

C. State and Federal Programs Workshops:  CTAP Region 9 staff will provide quarterly 

informational workshops to disseminate up-to-date information about E-Rate and CTF discount 

programs, DHS, TLC, and district technology plan implementation, and compliance with CIPA.   

D. Support for State and Federal Program Participation: Staff will also provide assistance to 

districts as they complete their E-Rate and CTF forms and assist them with their evaluation of 

strategies or procedures to meet DHS and TLC program requirements and CIPA compliance. 

E. CTAP Regional Help Desk staff will provide technical support for troubleshooting, 

maintenance and /or repair for computers, connecting to and using the Internet, and learning 

more about professional development and resources for technology support staff provided via 

TechSETS.  This assistance will be provided via toll-free phone support, e-mail, Web site, walk-

in, and on-site visits by help desk staff.  This support will be provided directly to no fewer than 

15,000 teachers, counselors, administrators, and technology support staff annually to increase 

regional capacity to utilize and maintain technology systems effectively. 

F. Sub-regional Advisory Committees: Using videoconferencing and conference-calling 

technologies, CTAP staff will facilitate virtual meetings of sub-regional technology advisory 

committees.  These tri-annual meetings will focus on sharing best practices in the areas of 

technology maintenance and support, staffing for technology maintenance and support, and 

training opportunities available to technology support staff. 

G. Small School District Superintendent’s Services: CTAP 9 staff will address unique 

connectivity, infrastructure, and technical support needs of direct service districts by providing 

quarterly technology support seminars, and on-site consultation, technical training and assistance 

via videoconferencing, and Web based resources available from TechSETS as requested.  
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H. CTAP Region 9 Web Site:  The CTAP Region 9 Web site will enable clients to access 

information on hardware and telecommunications infrastructure design, implementation, and 

sustainability.  The Web site will include information regarding professional development 

opportunities and allow clients to review content and materials covered and received in 

workshops they attended. 
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I. Purchasing Guidelines and Specifications:  CTAP Region 9 staff will assist districts with 

1) reviewing and establishing current purchasing guidelines and 2) leveraging collective buying 

power for state-of-the-art technology resources, new computers and instructional hardware items 

such as digital cameras and DVD players.   Information will be disseminated at sub-regional 

meetings, via the Region 9 Web site, Instructional Television (ITV) and in response to individual 

queries from teachers, administrators, and technology support staff. 

 Every effort will be made to provide time for professional learning to occur in a 

meaningful manner.  Stipends will be granted as funds allow to meet individual learning needs.  

Partnerships will be sought within the region and community to support program goals.  

Evaluations and feedback after site visits and workshops will be a source of data for modifying 

and planning future programs.  

 

Hardware and Telecommunications Infrastructure Events and Workshops: Year 1 

 

Activity Targeted Participants Number of 
Activities 

Hours 
per 

Activity 

Participant 
Totals 

A. Customized Technical Training Technology support staff 
 

 I 4 
 O 150 
 S 200 
 T= 354 

 I 8-16 
 O 2-8 
 S 2-4 

 I 100 
 O 250 
 S 400 
 T= 750 

B. TechSETS Support and Services Teachers, administrators, 
and technology support 
staff 

 I 4 
 O 4 
 S 4 
 T= 12 

 I 4 
 O 4 
 S 4 

 I 40 
 O 100 
 S 100 
 T= 240 

20 
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1  
C. State and Federal Programs 

Workshops 
Teachers, administrators, 
and technology support 
staff 

 I 4 
 O 4 
 S 4 
 T= 12 

 I 4 
 O 4 
 S 4 

 I 40 
 O 100 
 S 100 
 T= 240 

F. Sub-regional Advisory 
Committees 

Administrators, and 
technology support staff 

 I 10 
 O 19 
 S 10 
 T= 39 

 I 2 
 O 2-3 
 S 2 

 I 120 
 O 665 
 S 450 
 T= 1235 
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Activities for Year Two: 

 In year two, CTAP Region 9 will continue all activities described above (scaled to reflect 

needs identified) and will build upon the programs introduced during the first year. 

Modifications and improvements will be based on recommendations from the CTAP Region 9 

Steering Committee and implemented by the Project Oversight Steering Committee after 

reviewing the analysis of data completed by the project’s external evaluator and with continued 

input from school, district, and county stakeholders. In addition, program changes in some cases 

will depend on sustained funding for our project partners who rely on annual funding from state, 

federal, and private sources. It is expected that the TechSETS project will expand the number of 

on-line modules available for technical support and training.  In terms of support for state and 

federal program participants, as future grants are made available for hardware acquisition, CTAP 

Region 9 staff will provide assistance to schools that compete for the grants as well as those that 

are funded. 

Activities for Year Three: 

 In year three, CTAP Region 9 will continue and build upon all activities from years one 

and two, scaled to reflect needs identified.  Modifications and improvements will be based on 

recommendations from the CTAP Region 9 Steering Committee and implemented by the Project 

Oversight Steering Committee after reviewing the analysis of data completed by the project’s 

external evaluator and with continued input from school, district, and county stakeholders.  Since 
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hardware evolves at a rapid rate, CTAP Region 9 staff will stay alert to the state-of-the-art in 

emerging technologies in order to share that knowledge with clients.   

 

Section 4c) (3) Professional Development and Support Related to Using Technology as a 

Tool to Improve School Management Including Pupil Record Keeping 

and Tracking Related to Pupil Instruction and Data Driven Decision 

Making: 
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4c) (3) (a)  Description of Locally Defined Needs 

 Using technology as a tool to improve school management ranked first on the CTAP 

Region 9 needs assessment survey in a compilation of responses from all target audiences. 

Accessing student information databases and using a computer for student-related data 

management were priorities for teachers, counselors, and technology support staff.  

Understandably, teachers also requested staff development for designing and/or maintaining 

students’ electronic portfolios, while administrators expressed a significant need to receive 

support for data driven decision making.  Comments included “I need help with strategies to get 

the schools to use these tools and to participate in assessments.”   

 All groups surveyed expressed a need for developing and/or using automated reporting 

systems and tracking student achievement information related to the State Content Standards and 

evaluations.  In order of priority, teachers and/or counselors expressed a significant need to 

receive support for: 1) tracking student achievement information related to the State Content 

Standards and evaluations, 2) accessing student information databases, 3) developing and/or 

using automated reporting systems, 4) using a computer for student-related data management, 

and 5) designing and/or maintaining students’ electronic portfolios.   
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 Technology support staff expressed a significant need to receive support for: 1) using a 

computer for student-related data management, 2) accessing student information databases,  

3) tracking student achievement information related to the state’s content standards and 

evaluations, and 4) developing and/or using automated reporting systems. 

Site, district and county administrators expressed a significant need to receive support 

for: 1) data driven decision making, 2) tracking student achievement information related to the 

state’s content standards and evaluations, and 3) developing and/or using automated reporting 

systems.   

4c) (3) (b)  Objectives and Benchmarks (see form F in the Appendix) 

4c) (3) (c)  Program Activities 

 The proposed CTÅP program addresses needs expressed by teachers, counselors and 

other staff, particularly at the school site, to coordinate and use student data to best serve student 

needs.  Staff development in this area will include analysis of student work and test scores as part 

of the process for individual and organizational learning, as well as utilization of student 

information to provide appropriate services and track data within the system. 

Activities for Year One: 

CTAP Region 9’s proposed program addresses identified needs with specific activities 

and workshops based on the ten design elements of the Designs for Learning.  The diversity of 

sites and districts demands that professional development activities in this program area are 

based on individual needs and varying levels of proficiency, particularly among teachers and site 

administrators.  Meeting the SBE criteria for improving student achievement to build individual 

student potential is the ultimate goal.  The following activities are proposed to meet program 

goals and objectives. 
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A. Data and Assessment (DNA) workshops: CTAP Region 9 staff will offer eight workshops 

that provide support for district assessment leads that address: 1) demonstrating new academic 

data management hardware and software, 2) using software to produce reports with current data 

to inform teachers, principals, and district staff, and 3) creating reports on STAR and CAHSEE 

that might provide predictive patterns that will help create intervention programs so that students 

score higher and pass the CAHSEE. 
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B. Partnerships with Vendors:  CTAP Region 9 staff will establish partnerships with vendors 

to identify intervention software that could assist students especially on the CAHSEE allowing 

them to study/prepare at home without having to give up an elective or add an extended day class 

to their schedule. 

C. Promoting Awareness of State Resources:  CTAP Region 9 staff will conduct eight 

seminars designed to increase awareness of school management resources and state services such 

as CTAP2, California School Technology Survey, TICAL, and academic performance indicators 

available via DataQuest and Ed Data on the CDE Web site. 

D. CSIS Preparation Workshops: In collaboration with the CSIS project, CTAP Region 9 

staff will provide information and support to the region’s 23 districts participating in CSIS as 

well as 12 new districts preparing for participation in 2002-2003.  In addition, CTAP staff will 

provide CSIS information and support to the Fairfield School District in Solano County (CTAP 

Region 4) which will join the regional consortium in 2002-2003. 

E. Regional Data Management Trainer-of-Trainers Seminar: CTAP Region 9 staff will 

utilize videoconferencing and collaborative Web tools to host a data management seminar for 

site, district, and county trainers focusing on the use of data management hardware and software 

to make informed decisions regarding school management to improve student achievement 

across the region. 
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F. California School Technology Survey:  CTAP Region 9 staff will conduct informational 

workshops for school administrators to stress the importance of completing the California School 

Technology Survey and assisting site staff to use the survey to drive school planning and 

management decisions. 
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 Every effort will be made to provide time for professional learning to occur in a 

meaningful manner.  Stipends will be granted as funds allow to meet individual learning needs.  

Partnerships will be sought within the region and community to support program goals.  

Evaluations and feedback after site visits and workshops will be a source of data for modifying 

and planning future programs.  

 

  School Management Events and Workshops: Year 1 
 

Activity Targeted Participants Number of 
Activities 

Hours 
per 

Activity 

Participant 
Totals 

A. Data and Assessment (DNA) 
Workshops 

School, district, and 
county administrators 

 I 8 
 O 3 
 S 8 
 T= 14 

 I 2 
 O 2 
 S 2 

 I 35 
 O 90 
 S 240 
 T= 365 

C. Promoting Awareness of State 
Resources 

Teacher leaders, 
administrators, and 
technology support staff 

 I 2 
 O 2 
 S 4 
 T= 8 

 I 2 
 O 4 
 S 4 

 I 30 
 O 50 
 S 200 
 T= 280 

D. CSIS Preparation Workshops Administrators and 
technology support staff 

 I 2 
 O 2 
 S 30 
 T= 34 

 I 4 
 O 2 
 S 4 

 I 100 
 O 40 
 S 1325 
 T= 1465 

E. Regional Data Management 
Trainer-of-Trainers Seminar 

Teacher leaders and 
administrators  

 I 1 
 O 1 
 S 1 
 T= 3 

 I 4 
 O 4 
 S 4 

 I 10 
 O 30 
 S 50 
 T= 90 

F. California School Technology 
Survey 

Teacher leaders and 
school administrators 

 I 2 
 O 3 
 S 6 
 T= 11 

 I 2 
 O 2 
 S 2 

 I 20 
 O 90 
 S 250 
 T= 360 

 13 

24 
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 In year two, CTAP Region 9 will continue all programs and partnerships begun in year 

one (adjusted to reflect current needs from clients) and will build upon the programs and 

partnerships introduced during the first year. Modifications and improvements will be based on 

recommendations from the CTAP Region 9 Steering Committee and implemented by the Project 

Oversight Steering Committee after reviewing the analysis of data completed by the project’s 

external evaluator and with continued input from school, district, and county stakeholders. CTAP 

Region 9 staff will research new and better tools for improving school management in terms of 

student record-keeping, tracking related to student instruction, and data-driven decision-making. 

Activities for Year Three: 

 In year three, CTAP Region 9 will continue and build upon the activities and partnerships 

from years one and two, and will modify activities and partnerships to reflect current needs.  

Modifications and improvements will be based on recommendations from the CTAP Region 9 

Steering Committee and implemented by the Project Oversight Steering Committee after 

reviewing the analysis of data completed by the project’s external evaluator and with continued 

input from school, district, and county stakeholders.  CTAP Region 9 staff will continue to 

research and disseminate information about innovative strategies and emerging technologies 

related to school management. 

 

Section 4 c) (4) Professional Development and Support Relating to Funding and 

Coordination with Other Federal, State, and Local Programs: 
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4c) (4) (a)  Description of Locally Defined Needs 

 Region 9 ranked funding and coordination with other programs as the second greatest 

need across the region. “More funding is needed for the upkeep and update of technology used in 
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the classroom” is echoed among the many comments regarding accessing funds to support 

technology needs at sites and districts.  All groups surveyed expressed a significant need to 

receive support for coordinating district- and/or county-wide collaboration in technology 

funding, assistance in grant writing, and developing and/or maintaining a database of relevant 

local, state or federal technology-related funding opportunities.   

 Specifically, teachers and/or counselors expressed a significant need to receive support 

for: 1) coordinating district- and/or county-wide collaboration in technology funding,  

2) developing partnerships to leverage and maximize technology funding, 3) developing  

and/or maintaining a database of relevant local, state, or federal technology-related funding 

opportunities, 4) supporting technology planning, and 5) assistance in grant writing.   

 Technology Support Staff expressed a significant need to receive support for:  

1) assistance in grant writing, 2) supporting technology planning, 3) developing and/or 

maintaining a database of relevant local, state, or federal technology-related funding 

opportunities, 4) learning more about buying and licensing support available through CSMART, 

and 5) coordinating district- and/or county-wide collaboration in technology funding.   

 Site, district and county administrators expressed a significant need to receive support 

for: 1) developing and/or maintaining a database of relevant local, state, or federal technology-

related funding opportunities, 2) developing partnerships to leverage and maximize technology 

funding, 3) coordinating district- and/or county-wide collaboration in technology funding, and  

4) assistance in grant writing.   

 An ongoing commitment to resource development and regional leadership is required to 

provide funding assistance.  CTAP support to schools and districts within each county is 

essential to maximize the use of current funding, provide information about new sources of 

funding, and offer long term assistance in grant writing to best access available funds.   
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4c) (4) (b)  Objectives and Benchmarks (see form F in the Appendix) 1 
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4c) (4) (c)  Program Activities 

 Information sharing is essential in order to maximize and coordinate funding resources 

and identify available grants.  Understanding the application process and complexities of grant 

writing will enable teachers as well as other site staff to assume leadership roles as they join 

administrators in planning technology programs.  CTAP staff will provide continuing support as 

described in the following activities. 

Activities for Year One: 

A. Regional Grants Web Site: CTAP Region 9 staff will develop a regional grants Web site to 

identify resources, list timelines of critical events and dates, link to state sources of information, 

and identify local contacts and sources of funding support.  The regional grants Web site will 

also offer guidance for all levels of grant writers, as well as opportunities for sharing funded and 

in-progress applications and networking among district and school grant writers.  A calendar of 

workshops will be included. 

B. Grant Writing Workshops: CTAP Region 9 staff will provide quarterly grant writing 

workshops throughout the region.  These workshops will focus on grant writing tips, techniques, 

and strategies for all levels of grant writers with particular emphasis placed upon identifying 

appropriate funding resources.   Workshops will be delivered face-to-face, via 

videoconferencing, teleconferencing, and Instructional Television (ITV).  

C. Technology Funding Alert Newsletter:  CTAP Region 9 staff will provide articles for the 

region’s monthly Technology Funding Alert Newsletter. This newsletter will be distributed to  

K-12 educators throughout the region and will be posted on the Region 9 Grants Web site. 

D. State Grants Management Committee (GMC): CTAP Region 9 will continue to 

participate in monthly statewide Grants Management Meetings, provide input to the CDE 
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regarding development and improvement of statewide grant application processes, and share 

local and regional successes.   

E. DHS Assistance:  CTAP Region 9 staff will continue to provide implementation guidance 

and assistance to the 183 Digital High Schools in the region.  This assistance will be provided to 

DHS clients on an as requested basis and in a regularly scheduled series of regional workshops.  

These workshops will address the unique needs of schools in each phase of the program 

(installation, TSST, and AB-99) and will provide a forum for Digital High School coordinators 

to share best practices, and help them to leverage and maximize the use of resources provided by 

the DHS program. 

F. TLC Grant Assistance: CTAP Region 9 staff will continue to provide assistance to 

recipients of TLC grants as they strive to implement their proposals, acquire their equipment, and 

develop their technology plans.  Assistance will include six workshops per year for school and 

district project directors and will feature opportunities for sharing of promising practices.  

G. AB-1339 Grant Assistance: CTAP Region 9 staff will continue to assist schools in 

developing and submitting their applications for funding.  Regional workshops will be conducted 

to disseminate information, provide resources, support completion of funded grants, and allow 

participants to share successful staff development plans.   

H. EAST Grant Assistance: CTAP Region 9 staff will disseminate information to qualified 

potential applicants, assist in application development, and provide technical support for funded 

districts to support EAST program implementation. 

I. Sub-regional Advisory Committees: CTAP Region 9 staff will continue to collaborate with 

regional and sub-regional advisory agencies and to respond to the unique, ongoing needs 

identified by these groups which include ASCA Region 18, the San Diego County 

Superintendent’s Technology Advisory Committee (STAC), Imperial County Educational 
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Technology Advisory Committee (ICETAC), Orange County’s Assistant Superintendents and 

District Technology Coordinators Committee, and the Educational Technology Support Network 

(ETSN). 

J. Student Technology Showcase:  CTAP Region 9 staff will continue to serve on the Student 

Technology Showcase Advisory Committee and assist CDE staff in the organization and 

coordination of this annual event. CTAP Region 9 staff will also collaborate in the dissemination 

of Showcase information and the selection of projects that will be invited to participate. 

K. Leveraging partnerships:  CTAP Region 9 staff will continue to cultivate local and regional 

partnerships with businesses and community agencies to leverage the use of state and local 

educational funding.  Current partners include Apple Computer, Cox Communications, Crystal 

Cove Conservancy, the Classroom of the Future Foundation, the CENIC project, HNC Software, 

the Imperial Irrigation District, Mission Federal Credit Union, Pacific Bell, SAIC, Sony, the San 

Diego Regional Economic Development Corporation, and local universities and community 

colleges.  These partnerships and new relationships will be fostered to continue to provide high 

quality professional development, access to SBE aligned curriculum materials, and collaboration 

and communication technologies throughout the region. 

 

Funding and Coordination Events and Workshops: Year 1 
 

Activity Targeted Participants Number of 
Activities 

Hours 
per 

Activity 

Participant 
Totals 

B. Grant Writing Workshops Teachers, 
administrators, and 
technology support staff 

 I 2 
 O 4 
 S 4 
 T= 10 

 I 4 
 O 3-4 
 S 4 

 I 50 
 O 100 
 S 100 
 T= 250 

D. State Grants Management 
Committee 

CTAP Region 9 grants 
management staff 

 I 4 
 O 7 
 S 7 
 T= 18 

 I 12 
 O 12 
 S 12 

 I 4 
 O 7 
 S 14 
 T= 25 

20 
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1  
E. DHS Assistance DHS project 

coordinators 
 I 3 
 O 30 
 S 9 
 T= 42 

 I 3 
 O 4 
 S 3 

 I 50 
 O 150 
 S 150 
 T= 350 

F. TLC Grant Assistance School and district 
project directors 

 I 1 
 O 3 
 S 2 
 T= 6 

 I 3 
 O 3 
 S 3 

 I 7 
 O 45 
 S 50 
 T= 102 

G. AB-1339 Grant Assistance Teachers, 
administrators, and 
technology support staff 

 I 1 
 O 1 
 S 2 
 T= 4 

 I 3 
 O 2 
 S 3 

 I 10 
 O 12 
 S 50 
 T= 72 

H. EAST Grant Assistance Teacher leaders and 
administrators 
 

 I 1 
 O 1 
 S 1 
 T= 3 

 I 2 
 O 2 
 S 2 

 I 8 
 O 12 
 S 20 
 T= 40 

I. Sub-regional Advisory 
Committees 

Administrators, and 
technology support staff 

 I 10 
 O 19 
 S 10 
 T= 39 

 I 2 
 O 2-3 
 S 2 

 I 120 
 O 665 
 S 450 
 T= 1235 
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Activities for Year Two: 

In year two, CTAP Region 9 will pursue the activities and partnerships begun during the first 

year, with attention given to scaling those activities to meet client needs, and will build upon the 

programs and partnerships established during the first year. Modifications and improvements 

will be based on recommendations from the CTAP Region 9 Steering Committee and 

implemented by the Project Oversight Steering Committee after reviewing the analysis of data 

completed by the project’s external evaluator and with continued input from school, district, and 

county stakeholders. CTAP Region 9 staff will continue to develop and expand the regional Web 

site to provide valuable services to clients in terms of locating appropriate grants resources and 

leveraging partnerships.  In addition, as new grant opportunities become available, CTAP Region 

9 staff will provide support in the application and implementation processes. 

Activities for Year Three: 

In year three, CTAP Region 9 will continue and build upon the programs and partnerships from 

years one and two, continually modifying programs and partnerships to reflect local needs 
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identified by client schools and districts.  Modifications and improvements will be based on 

recommendations from the CTAP Region 9 Steering Committee and implemented by the Project 

Oversight Steering Committee after reviewing the analysis of data completed by the project’s 

external evaluator and with continued input from school, district, and county stakeholders.  

CTAP Region 9 staff will continue to research and disseminate information to clients about 

funding resources and coordination with federal, state, and local programs.  In addition, CTAP 

Region 9 staff will continue to provide appropriate assistance in grant proposal development, 

project implementation, and leveraging resources and partnerships. 

 

Section 4d) Program Evaluation and Monitoring 10 
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4d) (1)  Description of Form F 

 CTAP Region 9 will utilize both formative and summative evaluation techniques to 

measure the progress toward meeting the objectives and benchmarks in the four identified areas 

of service to be provided. These objectives and benchmarks have been outlined in Form F of this 

document.  

 Formative evaluation tools will be developed and implemented, as necessary, to evaluate 

semi-annually the efficacy of the activities that are developed and presented to the various 

audiences. Tools such as CTAP2 Technology Assessment Profile, CTAP2 Technology Use 

Survey, 2001 CTAP Region 9’s Regional Needs Assessment Survey, activity sign-in sheets, 

participant evaluation forms, DHS certification forms, course outlines, logs of site visits, and 

usage reports from such entities as the CDE, TechSETS and CLRN will be used to assist in the 

determination of whether the activities are on target, require modifications, or need to be 

dropped. These tools will also be used to elicit from project participants an indication for a 

continuation of training in a given need or area and/or a desire for additional types of training 
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that would prove beneficial. The 2001 CTAP Region 9 Regional Needs Assessment Survey, 

eliciting responses from the four educational groups, will be maintained electronically to provide 

continuing access to the general educational public. The survey will be modified, as needed, and 

will include questions about participation in CTAP Region 9 sponsored activities after June 

2002, use of the regional Web site, and satisfaction with CTAP-provided services. 

 In addition to the semi-annual formative evaluations, annual summative evaluations will 

provide data to determine the overall effectiveness of program activities in meeting the Goals 

and Objectives and to determine if additional activities are needed to meet changing local needs.  

CTAP Region 9 will contract with Nick Bohl, an independent evaluator involved with 

educational technology at the local, state, and national levels, to work with CTAP staff to design 

and develop data collection instruments, to compile and analyze data, and to write and present 

evaluation reports.  The external evaluator will present the analyses to the Project Oversight 

Steering Committee and the CTAP Region 9 Steering Committee.  The Project Oversight 

Steering Committee will meet as necessary to review results of the findings and to make program 

revisions, modifications, and improvements.  

4d) (2)  Process for Reporting 

 A minimum of two reports will be completed and submitted each year – the State Board 

of Education Implementation Report and the End-of-Year Program Report. During the year, the 

regional lead will provide opportunities for client school districts and county offices of education 

to comment on services provided. The SBE Implementation Report, an annual report due March 

30, will provide a forum for the Regional Lead Agency to report on programs and activities, and 

will incorporate information on professional development and support programs in the four 

areas, report on participation in activities, and include participants’ assessment of activities. The 

report to the State Board of Education will also describe planned modifications and 
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improvements based on evaluation input from clients.  The SBE Implementation Report will be 

supplied to clients for review and comment, and will be posted to the regional Web site. 

 At the end of each year, the Regional Lead Agency, in collaboration with the sub-regions, 

will submit the End-of-Year Program Report to include data and information about Region 9’s 

programs and budgets.  The external evaluator will work with CTAP Region 9 staff to analyze 

data from activities throughout the year.  This report will serve as a summative assessment of the 

effectiveness of CTAP Region 9 programs and activities for the entire year.  In addition, the End-

of-Year Report will include detailed budget analyses. The Project Oversight Steering Committee 

and CTAP Region 9 Steering Committee will use the data to create modifications and revisions 

for the next year. This report is due August 30.  

 The Regional Lead Agency will submit additional evaluative data to the CDE, as 

requested. Working in collaboration with the Regional Lead Agency and CTAP Region 9 staff, 

the external evaluator will design and develop evaluative instruments in addition to those cited 

on Form F, collect and analyze data, and the Project Oversight Steering Committee and CTAP 

Region 9 Steering Committee will make necessary modifications to the program and budget. 

 To effectively meet the needs of Region 9 clients, funding will be allocated out to other 

Sub-Regional Agencies to provide the services described in the Project Plan. The monitoring 

process will collaboratively engage the sub-regions in terms of gathering appropriate data. 

Region 9’s Regional Lead Agency’s monitoring process will include a sub-regional reporting 

process of activities and budgets four times per year (January, April, July, October, third Friday 

of the month) during regularly scheduled Project Oversight Steering Committee meetings (see 

Project Governance and Management section).  The meetings of the Project Oversight Steering 

Committee will occur face-to-face, via videoconferencing, or by teleconference.   
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 Since 1994, the San Diego County Office of Education (SDCOE) has successfully served 

as the LEA for CTAP Region 9.  For the last seven years, client schools and districts have 

routinely come to rely on the SDCOE for a consistently high level of service and support in 

response to their educational technology needs.  Comments from clients have conveyed a high 

level of satisfaction with SDCOE’s leadership.  In addition to providing quality service and 

support to clients, the SDCOE is recognized regionally and statewide for its staff’s outstanding 

knowledge of technology, experience in planning and technical assistance, and keen ability to 

work collaboratively with school districts and businesses within the region.   

Governance Structure 

 The governance structure that will be used to oversee the implementation of Region 9’s 

Project Plan is one that has continued to evolve in response to diverse client needs since the 

inception of CTAP in 1994.  Initially governance occured on a sub-regional (county-by-county) 

basis, administered by a Project Oversight Steering Committee composed of an educational or 

instructional technology director from each of the three County Offices of Education in the 

region.  Members of this committee worked in close collaboration with each county’s 

Superintendents Advisory group which provided committee members with ongoing and timely 

input and feedback about their constituents’ need for educational technology service and support. 

 Last year CTAP Region 9’s governance structure was expanded by the addition of a 

CTAP Region 9 Steering Committee consisting of four representatives from each county.  These 

representatives include county office staff, district and school administrators, technical support 

staff, and classroom teachers.  The CTAP Region 9 Steering Committee’s mandate is to:  
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1) provide a forum for region-wide discussions of client needs and the allocation of regional 

funds; 2) create a more regional focus to the services and support offered to CTAP clients in 

Region 9; and 3) refine and administer to clients an annual regional needs assessment. 

 The project director is Dr. Harry Bloom, Senior Director of Educational Technology at 

the San Diego County Office of Education.  The Project Steering Committee receives input from 

the CTAP Region 9 Steering Committee, which meets quarterly and is advised on an ongoing 

basis by sub-regional advisory committees which provide input and feedback based on their 

unique sub-regional perspectives and needs.  The titles and names of, and organizations 

represented by, CTAP Region 9’s Steering Committee appear below. 

 

Region 9 Steering Committee Members 
 

 
County 

 

 
Name 

 
Title 

 
Organization 

Imperial Mike Castillo CTAP Coordinator Imperial COE 
Imperial Todd Finnell Director, Instructional Technology Imperial COE 

Imperial Sherry Kolset Principal, Martin Luther King 
School 

El Centro Elementary 
School District 

Imperial Diane McClain District Librarian McCabe School 
District 

Orange Sandy Lapham Administrator, Instructional 
Services 

Orange County DOE 

Orange John Leonard Technology Coordinator Los Alamitos School 
District 

Orange Susanna Prentice Coordinator, Instructional 
Technology 

Orange County DOE 

Orange Gary Rutherford Superintendent Huntington Beach 
City Schools 

San Diego Harry Bloom CTAP Region 9 Director San Diego COE 
San Diego Charlie Garten Director, Educational Technology Poway Unified 

School District 
San Diego Carol Kerney BorderLink Project Coordinator, 

Teacher on Special Assignment 
San Diego Unified 
School District 

San Diego Rich Thome Co-Chairman STAC, Executive 
Director, Joe Rindone Regional 
Technology Center 

San Diego COE 
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 Client school districts and county offices of education play a significant role in oversight 

of the project.  Advisory committees meet on a regular basis in each sub-region and are hosted 

and supported by Project Oversight Steering Committee members.  These advisory committee 

meetings provide Project Oversight Steering Committee members with direct access to site and 
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school district administrators and classroom teachers and a forum for sharing promising practices 

as well as discussing needs for service and support. 

 Dr. Harry Bloom will attend and represent the region at state CTAP Director’s meetings.  

Daryl Stermon will attend and represent the region at State Grant Management Committee 

meetings.  Following each meeting, they will provide notes and handouts from the meetings to 

the Project Oversight Steering Committee as well as conduct a debriefing for CTAP Region 9 

staff.   

Each sub-region’s Project Oversight Steering Committee representative is responsible for 

tracking Sub-Regional Agency expenditures.  The representatives are: Imperial, Todd Finnell; 

Orange County, Susanna Prentice; and San Diego County, Dr. Harry Bloom.  Sub-Regional 

Agency Project Oversight Steering Committee members are responsible for ensuring that Sub-

Regional Agency funds are spent in the year received.  Project Oversight Steering Committee 

members will meet on the third Friday of each month via conference call or video conference to 

conduct regional business which will include review of Sub-Regional Agency fund expenditures.  

These meetings will also provide an opportunity for staff to monitor project timelines, review 

program data, and coordinate ongoing planning.  In addition, the information shared and reported 

will allow project staff to best maintain clear communications with clients through attendance at 

state, county and regional meetings, district and site visits, phone contacts, and e-mail.   

 Attachment #2 depicts proposed governance rules that show how funding decisions and 

program changes are created and approved.  A list of scheduled regional governance group 

meeting dates for July 1, 2002, to June 30, 2003 appears as Attachment #3 to this document. 

 The attached Form E delineates the staff funded through CTAP funds for the LEA and 

Sub-Regional Agencies. 
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